
8th Hour OPERATION GRADUATION 
 
If a student is failing a class, the student must attend 8th Hour OPERATION 
GRADUATION from 2:40 to 3:30, with his/her teacher until the grade rises to passing.  
Students are enrolled in 8th Hour OPERATION GRADUATION in two-week blocks.  If 
the student is passing after the two-week block ends, the student no longer has to 
attend 8th hour. 
 

 
WEEKLY SCHEDULE* 

 
MONDAY-    TUESDAY -   WEDNESDAY - 
If failing English   If failing Math   If failing Science 
student attends 8th hour  student attends 8th hour  student attends 8th hour  
2:40-3:30    2:40-3:30 (also on Friday)  2:40-3:30  
     
  THURSDAY -    FRIDAY - 
  If failing History, P.E., or Languages If failing Math or Electives 
  student attends 8th hr   student attends 8th hour  
  2:40-3:30     2:40-3:30 (Math also on Tues.) 

 
*Teachers may also assign an after school Academic Tutoring session any day of the 
week if there is no conflict with 8th hour OPERATION GRADUATION. 
 
 
 

QUESTIONS & ANSWERS 
 
What are the consequences if the student doesn’t attend 8th Hour OPERATION 
GRADUATION? 
Failure to attend will result in the same consequences issued for students that fail to 
attend any other class in their schedule.  Skipping 8th Hour OPERATION GRADUATION 
is not an option, and failure is not an option! 
 
What if my student takes the school bus home? 
Students attending 8th Hour OPERATION GRADUATION who are eligible bus riders 
can ask their teacher for a late bus pass.  The late bus departs every school day at 
4:00.  8th Hour OPERATION GRADUATION ends at 3:30, giving students enough time 
to meet the bus. 
 
How will I know if my student is enrolled in 8th hour OPERATION GRADUATION? 
Freshmen will receive a letter in their 3rd hour class on the Friday before the next two-
week block of 8th Hour OPERATION GRADUATION begins.  Older students will receive 
a notice from their teacher along the same lines.  Parents and guardians can also 
monitor their student’s progress by using the online Parent Portal.  For info on this 



helpful online service, visit our website’s homepage at glendale.guhsdaz.org and click 
Parent Portal which is located under Quick Links. 
 
Is 8th Hour OPERATION GRADUATION a punishment? 
No!  8th Hour OPERATION GRADUATION promotes student academic success, and as 
its name implies, keeps students on the road to graduation.  There is no greater gift 
than a diploma in hand after four years of hard work! 
 
Speaking of diplomas, how many credits are needed to receive a H.S. diploma? 
The minimum number of credits for a standard high school diploma is 22 in core areas.  
If you figure that students have the opportunity to get 6 credits a year in a four-year high 
school program (6 classes X 4 years = 24 credits) there is very little room for failure.  If a 
freshman fails three year-long classes in their first year of high school, they will not 
graduate with their classmates.  
 
If my student fails classes and becomes credit deficient, is summer school an 
option? 
As far as credit recovery is concerned, summer school is a costly way to make up those 
lost credits, as each credit costs $300.  So, as you can see, we want to make students 
successful by doing what we can to get them to pass the first time around, free of 
charge.  
 
Why the focus on reducing failures? 
Statistically, the first year of high school sets the stage for future success.  Students 
who fail to build a strong foundation in 9th grade are more likely to drop out as they 
become credit deficient.  Also, the transition from elementary and middle school to high 
school can be difficult for students as the level of rigor rises dramatically.  Students 
need good study habits to be successful in high school.  8th Hour OPERATION 
GRADUATION is designed to promote academic success in the crucial first year of high 
school and beyond.  It is our hope that older students—after having gone through 8th 
Hour OPERATION GRAUDATION as freshmen—will be convinced of the advantages of 
extra opportunities for academic help.   
 
How do you know the program is helping reduce failures? 
In the first two years of 8th Hour OPERATION GRADUATION, the freshmen failure rate 
(freshmen failing one or more classes) dropped from almost 50% to just under 22%.  
That’s quite a drop, and obviously, we want to see failure rates for all students drop 
even more. 


